MINUTES
FEBRUARY 9, 2021
8:30 AM.

STEPHENS COUNTY BOARD OF COMMISSIONERS
MEETING WAS HELD BY TELECONFERENCE

PRESENT FOR MEETING: Chairman Michelle Ivester, Commissioners Dean Scarborough, Dennis Bell,
Debbie Whitlock, James Addison; County Clerk Beth Rider, County Administrator Phyllis Ayers, County
Attorney Brian Ranck

STEPHENS COUNTY BOARD OF COMMISSIONERS WILL WAIVE THEIR WORK SESSION

REGULAR MEETING

Chairman Ivester called the regular meeting to order and welcomed those present. Commissioner Scarborough
gave the invocation and Pledge of Allegiance.

1.

I APPROVE AGENDA

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to approve the
agenda with the addition of item #10. Motion carried unanimously.

II. APPROVE MINUTES
1. JANUARY 26, 2021- REGULAR MEETING AND LAND USE PUBLIC HEARING

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve
minuies as presented. Motion carried unanimously.

III. OLD BUSINESS

IV. NEW BUSINESS

BOARD TO CONSIDER MOTION TO APPROVE FY 2021 BUDGET AMENDMENTS FOR
SHERIFF'S OFFICE, EMERGENCY MANAGEMENT, SENIOR CENTER, BUILDINGS AND
GROUNDS, RURAL FIRE PROTECTION AND PUBLIC WORKS AND AUTHORIZE CHAIRMAN
TO SIGN RESOLUTION u M !IOI]' H "

A motion was made by Commissioner Addison, seconded by Commissioner Bell to approve the FY 2021
budget amendments. Motion carried unanimously,

BOARD TO CONSIDER MOTION TO AUTHORIZE E91 I/EMA DIRECTOR TO SIGN RENEWAL
QUOTE FOR RAVE MOBILITY SAFETY FOR OPTION B THREE YEf&R@ )RL:E[A \;r"%
1 i i

Ms. Ayers explained the year amounts stating option A is a one year renewal for $8,025.00; option Bis a
three vear that goes down to $7,500.00 a year and option C is for five years for $7,125.00. Ms. Ayers stated
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we are recommending option B due to technology and things that may come about in three years you may
want a different system; this is your ALERT Mass Communications System. Commissioner Addison asked
if the prices were close to what we have done in the past year or is this an increase. E911 Director Danielle
Rhodes stated we bought the system last year and this is the renewal and she did not believe it is an
increase; the three year quote is going to be close to what we paid originally. Ms. Ayers stated she believed
it was $9,000.00 for the first year. Ms. Rhodes stated the actual vearly subscription rate is pretty close.
Commissioner Addison asked if we would be able to get out of the contract if we change down the road.
Ms. Rhodes stated she thought we would be able to, they are saying that if we agree to pay this for three
years this is the price we will pay. Mr. Ranck, County Attorney stated if there is a desire for the board to
confirm that, he would suggest you move forward with the approval of the contract and he will look at it
and make sure we add language to give an early termination option.

Ms. Ayers asked Ms. Rhodes to update the Commissioners on how many users were using the ALERT
System. Ms. Rhodes stated the last time she checked there were around 8,000 users signed up for different
categories. Ms. Rider stated she had the original documents and the first year was $9,000.00,

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to authorize
E911/EMA Director to sign for three years Option B. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN GRAD INDUSTRIAL

SITE PROGRAM LETTER TO GEORGIA DEPARTMENT OF ECONOMIC DEVELOPMENT

K &(h 'L;.’, ]
(L8]]
A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to authorize
Chairman to sign letter. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO AWARD BID FOR HEALTH DEPARTMENT ROOFING TO

AFFORDABLE ROOFING IN THE AMOUNT OF $15.752.72 TO BE PAID FOR OUT OF THE
APPROVED BUDGET OF THE CAPITAL PROJECTS FUND tte 1 ;l ﬂ’ DH

Commissioner Bell asked how close John’s Roofing bid was and if he would fall within the percentage
category. Ms. Ayers stated $3,947.00 that is 25% of the low bid so he does not.

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to award bid to
Affordable Roofing in the amount of $15,752.72 to be paid out of Capital Projects fund. Motion carried
unanimously.

. BOARD TO CONSIDER MOTION TO AWARD BID FOR E911 ROOFING TO AFFORDABLE

ROOFING IN THE AMOUNT OF $42,668.94 TO BE PAID FOR OUT OF THE APPROVED BUDGET
OF THE CAPITAL PROJECTS FUND (€2 Mb} g~

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to award bid to
Affordable Roofing in the amount of $42,668.94 to be paid out of Capital Projects fund. Motion carried
unanimously.

. BOARD TO DEEM AS SURPLUS PROPERTY LOCATED AT 69 BEL AIRE DRIVE AND

AUTHORIZE SALE AS PER SEALED BID HE I !()I:JIF i

A motion was made by Commissioner Bell, seconded by Commissioner Addison to deem as surplus
property located at 69 Bel Aire Drive and authorize sale of property. Motion carried unanimously.
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7. BOARD TO DEEM AS SURPLUS PROPETY LOCATED AT 85 BISCAYNE DRIVE AND
AUTHORIZE SALE AS PER SEALED BID i o
Exlnilt €

Mr. Ranck stated he would like to make a comment so the board will know the proper procedure, this is the
decision to declare the property surplus so the process can go forward; notices were circulated last week,
the bids will be in by next Friday and the opening will be the Monday before the next meeting. Mr. Ranck
stated the board will have the opportunity to award or reject the bids at the next meeting. Ms. Ayers stated
we put a minimum bid on this one, our last property sale we did not. Mr. Ranck stated yes, he did a $500
minimum bid at the request of the County Clerk.

A motion was made by Commissioner Bell, seconded by Commissioner Addison to deem as surplus
property located at 85 Biscayne Drive and authorize sale of property. Motion earried unanimously.

8. BOARD TO CONSIDER MOTION TO DEEM AS SURPLUS THE FOLLOWING ITEMS AS
UNSERVICEABLE VEHICLES AND AUTHORIZE TO BE SOLD ON GOV DEALS

u : "
2010 DODGE CHARGER — SHERIFF'S OFFICE - VIN 3460 L&{J'Alm'l' H
2011 FORD CROWN VIC - SHERIFF'S OFFICE — VIN 0834
2004 FORD CROWN VIC - SHERIFF’S OFFICE — VIN 4430
2008 FORD CROWN VIC - SHERIFF'S OFFICE - VIN 3996
2000 FORD CROWN VIC - SHERIFF'S OFFICE — VIN 9487
2009 FORD CROWN VIC — SHERIFF*S OFFICE — VIN 7973

Ms. Ayers stated if you have been out to the shop, we have a lot of items and was going to try to have a live
auction which was requested several years ago. Ms. Ayers stated we have done this before but it takes a lot
of manpower to pull it together. Ms. Ayers stated she and Jason Holland decided to start chipping away a
group at a time and GOVDEALS is the simpler way to go. This is the first set that will come before you, on
the next agenda we will have about ten more pieces of equipment. Commissioner Scarborough stated this is
the way to go.

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to deem as surplus as
unserviceable vehicles and authorize Clerk to sell on GOVDEALS. Motion carried unanimously.,

9. BOARD TO CONSIDER NOMINATION FOR THE DFACS BOARD TO FILL THE UNEXPIRED
TERM OF BILL WHEELER EXPIRING JUNE 30, 2024 L Cc/ YC(M ‘01‘1’ j-/ ¥

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to postpone until the
next meeting. Motion carried unanimously

Ms. Rider stated she had spoken with Bill Wheeler, the DFACS Board meets once a month and it is usually
the second Wednesday at 1:00 p.m. and they are meeting by Zoom.

10. BOARD TO CONSIDER MOTION TO AWARD BID FOR PROJECT MANAGER FOR. THE SPLASH
PAD PARK o
Ceelilak T

Ms. Avers stated we had the bid opening, we have Michael Cleveland at $45,000.00 and Atlas at
$55,800.00. Ms. Ayers stated it is our recommendation to award the bid to Michael Cleveland.
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A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to award Project
Manager bid to Michael Cleveland. Motion carried unanimously

V. INVOICES OVER 85,000 & xloit K

1. MARTIN-ROBBINS FENCE COMPANY, INC - $7,402.00
2. GO SPORTS USA, INC - $6,070.00

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve and
pay the invoices. Motion carried unanimously.

VI. MATTERS FROM DEPARTMENTS
1. ADMINISTRATOR/FINANCE REPORT

Ms. Ayers stated the biggest change we are going through is putting in the Animal Control Officer
under the County Marshal’s Office and on the very first day early morning there were two animal bites;
one in the City and one in the County they responded to. Ms. Ayers stated that is new for us and we are
working through the logistics.

2. DEPARTMENT REPORT

3. COMMISSIONERS REPORT
Commissioner Addison stated he would like to give a shout out to E911 during the snow going back and
forth with all the county deputies, they did an excellent job; up on Black Mountain it was really bad up
there and the officers had a hard time hearing sometimes and had to use their cell phones. Commissioner
Addison stated Jason and the Road Department did a great job as well.
Chairman Ivester stated yes they did a great job.

VIL. MATTERS FROM CITIZENS - TIME LIMIT OF E (3) MINUTES

VIIL EXECUTIVE SESSION — Real Estate, Litigation and Personnel

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to enter into
executive session at 9:00 a.m.

A motion was made by Commissioner Bell, seconded by Commissioner Addison to reconvene regular
meeting at 10:26 a.m.
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IX. ADJOURNMENT

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to adjourn the
regular meeting at 10:26 a.m.

Approved this 0? J day of

\

Michelle Ivester, Chairman
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OFFICIAL BUDGET AMENDMENT RESOLUTION
OF THE BOARD OF COMMISSIONERS OF STEPHENS COUNTY
AUTHORIZING AN AMENDMENT TO THE FINAL BUDGET
FOR FISCAL YEAR 2021

RESOLUTION NO. 2021-12

WHEREAS, the Final Budget for Fiscal Year 2021 was duly adopted by Resclution of the Board of
Commissioners on December 15, 2020 in accordance with the official Code of Georgia; and
WHEREAS, the Board of Commissioners has determined it is appropriate to amend the FY 2021
budget, in accordance with proper governmental accounting and financial reporting practices; and
WHEREAS, funds are available, as designated in the requested action; and

NOW, THEREFORE, BE IT RESOLVED by the Stephens County Board of Commissioners, that the
changes to the FY2021 budgets be attached hereto and hereby approved.

BE IT FURTHER RESOLVED, that this resolution shall become effective upon adoption
ADOPTED AND PASSED by the Stephens County Board of Commissioners at a regular meeting this

9% day of February, 2021.
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Beth Rider, County Clerk




STEPHENS COUNTY SHERIFF'S OFFICE
BUDGET CHANGE REQUEST
BUDGET YEAR: 26¢8 2021

33000
ee _ AMOUNT TO TRAMNSFER ACCOUNT NUMBER AMOUNT OF TRANSFER DESCRIPTION OF ACCOUNT
PANMSFER | FRANSFER TO
Insurance Check from ACCG for vehicle loss
General Funds Capital Qutlay Vehicle
38.9000 321,375.00 54.2200 521,375.00
Insurance Check from ACCG for equipment loss
General Funds Capital Outlay Vehicle in vehicle
38.9000 11514, 34 54.2200 811,514.34
TOTALTO BE
TRANSFERRED
£32,8890.34

heriff Randy Shirley

Date: January 28, 2021




ASSOCIATION COUNTY COMMISSIONERS OF GEORGIA BE&T 94935

PAY

IRMA CLAIMS ACCOUNT EE-171531
P.0, BOX 56527
ATLANTA, GEORGIA 30343

pate  1/21/2021 AMOUNT $21,375.00
TWENTY-ONE THOUSAND THREE HUNDRED SEVENTY-FIVE AND XX / 100

TOTHE Stephiens County

OROEROF

P.O. Box 386
Toccoa, GA 30577

ED ety fasures. Dstils on back

AUTHOAIZED SIGHATURE
GREATER Of EGUAL TO S100,0560 UIRES TWO () SIGHATIRES

®OLE3I5® 0530478000005 2L56377 71

ASSOCIATION COUNTY COMMISSIONERS OF GEQRGIA
IRMA CLAIMS ACCOUNT m._____ 935
Detailed Transaction Information for Payee: Stephens County
Memo: ACCG Claim 6250049587-01 Attn: Beth Rider 2016

Chevrolet Tahoe, VIN 7127

Check # 94935

Claim Number; 625004958701 County, Stephens

Loss Date: 10/5/2020 Payment Amount: $21,375.00

Payment Date: 1/20/2021 Payment Type! 1st Party Collision Damage-IRMA
Stephens County

P.O. Box 386 Service From:

Tocecoa, GA 30577 Service Thru:



ASSQCIATION COUNTY COMMISSIONERS OF GEQRGIA BeaT 943836

IRMA CLAIMS ACCOUNT 66171531
P.0. BOX 56527
ATLANTA, GEORGIA 30343

oate  1/21/2021 AMOUNT $11.514.34
PAY ELEVEN THOUSAND FIVE HUNDRED FOURTEEN AND 34/ 100

kudmm i Stephans County
P.O. Box 386

EB‘ Sacury lnalses, Delais an hack,

Toccoa, GA 30577 \@g

E ]

THORDED SIGMHA
GREATEN OR a—ﬁ_..___n FI00.00 JEE_%E (2} SIGMATIRES

PO0SL93E™ 12053008 730R00052L5E3 7770

ASSOCIATION COUNTY COMMISSIONERS OF GEORGIA
IRMA CLAIMS ACCOUNT GA93R
Detailed Transaction Infermation for Payee: Stephens County
; : Check # 04936
Memo: ACCG Claim 6250049587-03 Attn: Beth Rider Contents
of 20168 Chevrolet Tahoe, VIN 7127

Claim Number; 625004958703 County, Stephens

Loss Date: 10/6/2020 Payment Amount: $11,514.34

Payment Date:  1/20/2021 Payment Type: All Risk Contents Payment-IRMA
Stephens County

P.O. Box 386 Service From:

Toccoa, GA 30577 Service Thru:



STEPHENS COUNTY EMERGENCY MANAGEMENT
BUDGET CHANGE REQUEST
BUDGET YEAR: 2026

ACCOUNT NUMBER AMOUNT TO TRANSFER ACCOUNT NUMBER AMODUNT OF TRANSFER DESCRIPTION OF ACCOUNT
TRANSFER FROM TRANSFER TO
Moving to cover office supplies
35200 53.1100 200.00 35200 53.1110 200.00
TOTALTO BE
._.Ib-?_.mwm ERRED MMDD.DE Mﬁ_ﬂ.__uﬁ.




STEPHENS COUNTY- SENIOR CENTER
BUDGET CHANGE REQUEST
BUDGET YEAR: FY2020/21

ACCOUNT NUMBER | AMOUNT TO TRANSFER ACCOUNT NUMBER AMOUNT OF TRANSFER DESCRIPTION OF ACCOUNT
TRANSFER FROM TRANSFER TO
52.1300 5275.00 52.3210 5275.00 There is an excess amount of funds

available in the Technical Services budget
sinee bus trips stopped In mid-March, 2020
due to COVID19, Also because of COVIDIS,
we are spending more on postage in order
to keep in touch with our seniors.

TOTALTO BE 5275.00

TRAMNSFERRED $275.00




STEPHENS COUNTY BUDGET CHANGE REQUEST BUILDING & GROUNDS

BUDGET YEAR: 2021

ACCOUNT NUMBER | AMOUNT TO TRANSFER ACCOUNT NUMBER AMOUNT OF TRANSFER DESCRIPTION OF ACCOUNT
TRANSFER FROM TRANSFER TO
HIPE/PZ WALK THROUGH METAL
DETECTOR
90000 57.2700 4,250.00 15650 54.2500 4,250.00
TOTALTO BE
TRANSFERRED 4,250.00 4,250.00




































































































































































































